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2023 AGM Minutes

Meeting Opened: 6:36pm

Attendees

Al Rasmussen, Marcia Murchison, Cheryle & Bill Liquorish, Jacki Harle, Judi Robinson, Vickie
Moroney, Carly Glazer, Sally Doyle, Dale Crowe, Bryn Jones, Giovanni Cercone, Zillah Dunton,
Rod Ratcliffe, Murray Clifford, Ben Blackman. Kyle Grabb, Cliff Harris, Jenny Rasmussen,
Michelle Small, Cec Dredger, Barry Smith, Fiona Campbell, Stephen Bourke, Chris Moore,
Maurice Barnes, Jenny Lawson, Carmel Clayton, Rick Bamford, Elissa Wake, Andrew Leo
Hannan, Robyn Nutt, Anita Higginson, Christian Sereno, Gaye Thomson, Kelly Grier, Lyn Loney,

Apologies

Stacey Phillis, Suzie Blumentals, Lea Schloss

Confirmation of previous Minutes

Moved: Zilla Dunton Seconded: Cheryl Liquorish
Approved. Yes

Matters arising from Minutes

Nil

Correspondence

Incoming: Nil

Outgoing: Nil

Treasurer’s Report — Confirmation of Financial Statement - attached

Moved: Gaye Thomson Seconded: Fiona Campbell

Approved: Yes

Other Reports — All attached

President - attached
Women’s Coach - attached
Junior Coach - attached
Men’s Coach - attached

Social/Novice - attached



Election of 2023-2024 Committee — Nominations

Position

Nominee

President

Giovanni Cercone

Vice President

Kyle Grabbe

Secretary

Gaye Thomson

Treasurer

Zillah Dunton

General Committee 1

Rick Bamford

General Committee 2

Christian Sereno

General Committee 3 Cec Dreger
General Committee 4 Bill Liquorish
Men’s Registrar Dale Crow
Women's registrar Judy Behne

Executive Positions

As there was only one nomination for each of the Executive and Committee positions all were

duly declared elected.

EOI’s/Nominations received for Non Committee Positions

Non Committee positions will be decided by the incoming Committee:

Coaching and Sub Committee Members

Women’s Coach

Stacey Phillis

Social/Novice/AP Coach

Cheryl Liquorish

Junior Coach

Jenny Rasmussen

Men’s Coach

Peter Dorries

Assistant Men’s Coach

Darren Smith

Assistant Men’s Coach

TBC

Grants Officer

Jenny Lawson

Canoe Storage Officer

Cliff Harris

Uniform Sub Committee

Lucy Chudleigh




Social Media TBC
Assistant Women’s Coach TBC
Assistant Women’s Coach TBC
Assistant Novice Coaches TBC
Gear Steward TBC
Events Co-ordinator TBC

If you would like to nominate for any of the above vacant roles, please let the Committee know.

Giovanni Cercone

I just want the thank Al for the work he has done in the last couple of years; he has done a fantastic job.
Al in the Presidents role this year was quite taxing on him. And | totally agree that he wants to have a rest
and needs to have a rest as a couple other Committee members who basically got burnt out this year for
various reasons. The Nationals took a heavy toll on a few people and in particular one person has collapsed
on the day because he'd been working so hard leading up to it. So those guys are going to have a bit of a
rest for a while but they're still in the club and still going to help out. I'm going to make sure | call on them
for anything | need. And I'm only looking at one person right now, Rod, Thank you. So, Al thank you very
much, you've done a great job. And for the rest of the Committee for 2022 Committee that have just
finished with us, I'd like to thank all of them, the registrar's the coaches and all the Committee. They've all
done a fantastic job.

The new Committee will have a meeting in the next couple of days and we will ratify all the coaching
positions for this year. And then we will put out the minutes with the list of all the confirmed people for
this year.

Allan Rasmussen
I will take this moment as we really need to thank Bongo. He's done a tremendous job this year in many,
many ways. Thank you for all you have done for the club.

AOCRA Affiliation
A motion was moved to remain with affiliated with AOCRA for the next year.
All voted in favour of staying with AOCRA.

Appointment of Auditors for the present Financial Year.

Our current auditor is ‘Focus PG’ who did the last audit and the Committee recommend that we use them
again for next year because they know our system and they know our finances.

All voted in favour of keeping the same auditors: Focus PG

Honorary Positions
There is no endorsement of any honorary memberships at this time.

Life Members
We have no Life Members nominated at this meeting.

Club Captain
The selection of the Club Captain will be made prior to the Presentation Day. We will be calling for

nominations for that over the next week.



General Business
The floor was opened for general business by the President.

Cheryl Liquorish requested that sunscreen be supplied and available at the club.
The President agreed and will arrange Sunscreen to made available.

Robin Nutt requested clarification about the renting of the demountable. She requested information
regarding the cost to the club and how long is the contract. Robin further indicated that the cost was
57000 per year.

This cost was incorrectly detailed and the Treasurer confirmed the lease payment is $300+gst per month.
The President will meet the marina manager and confirm the lease details for inclusion in future meeting
minutes. The president also agreed with Robin in the fact that major decisions should be communicated
to the club moving forward. This communication may take various forms of delivery. It is the intention of
the Committee to be transparent in managing the club.

Ben Blackman noted that the Committee is entrusted to make these financial decisions, and nobody really
bats an eyelid when we buy a canoe of 525,000 to 535,000. We entrust the Committee to make these
financial transactions.

The President reiterated his goal is to be as transparent as physically possible, from the position of
President through the Committee and then through to the paddlers. He also confirmed that all issues will
be discussed within the Committee.

Fiona Campbell requested that the Committee follow the process of sending out notifications beforehand
and giving us the dates.
The President agreed and the secretary will issue a schedule of Committee Meetings for the year.

Jenny Lawson asked if the financials had been sent out prior to this meeting?
The President confirmed they had not been sent out but will be attached to the AGM minutes when
issued to the members.

Michelle Small thanked Allan Rasmussen for his time not just as President but his help over many years,
and the fact that he is always open to listening to us, that is really great. Now he is passing that on to
Gio to carry forward onto the new Committee.

I have a question more in the direction of our club and being a member here for close to 20 years I've seen
a lot of change and change is good, but when | see that numbers are dropping or changing, it concerns
me a little bit, particularly when the men's side used to be so big, and we just love the fact that we get
together and do mixed teams at regattas and we get to know each other even more to the next level.

I’'m just wondering, | know as a Committee and as President, you guys have strategies in place, and it takes
time to see those come about and see outcomes.

Michelle asked if there Is a plan in place for the next year to maybe action some things that hadn't been
happening the last two years or so, to help the men's side of things get moving forward and coming back
to the sport that they love.

The President indicated that he would like to see more involvement within the club regarding novice,
men’s, women’s and mixed training and racing. This is a strategy that the committee will be looking at for
the year post a meeting with the proposed coaching staff to discuss the way forward for the year.



Cheryl reiterated that the novice crews have had an influx of men’s recently with some already moving up
to the men’s crews.

With no further business, the President closed the meeting at 7:10pm
%Aﬁmm' Cercone
Giovanni Cercone

President

Mooloolaba OCC





