%\‘\\ \ Mooloolaba Outrigger Canoe Club
S’% CANOE CLUB Committee Meeting: @ 6:05 pm, 3™ June 2024

= MOCC Compound, Parkyn Parade, Mooloolaba
=

A S
0[” “\%% Meeting Minutes — 3™ June 2024

Attendance & Apologies: All committee members present
Confirmation of previous Minutes: Moved: Cec Seconded: Bill All passed.

Matters arising from Previous Minutes: - EQY Function 27 Oct 24 — Flyer - Next meeting

Correspondence: -  Fraser Coast — Two of their members paddled with us at Gold Coast and
one at Rainbow Beach. Protocol with using outside members and
contacting originating club. (Secretary to respond)

- 2 Transport registration renewals

1. Financial Report: from Treasurer including any new Members.
Bank account details: Working account: $23,032.35  Saver account: $63,259.75

Expenses paid:  Uniform order 50% Payment: $2,165.50
(We currently have $38,000 of stock on hand)
Fixing Canoes & Repairs and Maintenance: $748.18
Rent: $3,288.98
Replacement Kamuna skirts: $1,980

Outstanding: 80 invoices due @ $3,891.40, plus 55 invoices overdue @ $4,310.48
Total outstanding $8,201.88

Outstanding bad debt: We have been receiving regular payments (only $840 remaining).

Outstanding Payments: We still have a lot of members we are chasing with money outstanding.

Outstanding race fees: Any outstanding race fees will be chased up.

Expenses this coming month: 2 Trailer regos and rent

New Members: No new members

Income:

Nationals After Party, sales: $2,200 Alcohol: $1,500 (still some left over)
Hire of Safety Boat: $2,800

Hire of canoes $900

Treasurers Report accepted:  Moved: Chris Seconded: Gaye  All passed.
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2. Presidents debrief:

Rainbow Beach: A very successful regatta. There were issues with canoes (636 and 13 and Jeff
Renvoye’s Ama). An insurance claim will be lodged asap with a review of the damage to canoes
636 and 13 whether we need a new Matahina.

The after party at Rainbow Beach was great and everyone thoroughly enjoyed themselves.

Nationals: MOCC did extremely well at the Nationals Regatta with MOCC taking out the award for
the best club.

MOCC After Party: This was an extremely good after party with a food truck supplying really good
food which everyone thoroughly enjoyed. However, the turn out by MOCC members was
disappointing with roughly 20 members attending.

Clean up after the Nats after party and the next morning was again done by the same small
number of members of the club —and we give a big thank you to them, because otherwise we
would not be able to run these events.

3. Survey response/action items (Michelle)

Michelle reiterated the summary previously given by Bill.

Action: Michelle advised that she will give a summary of the findings to the Coaches and get their
responses to present at the next meeting.

4. Up and coming regattas, GC30 and Talobilla

GC 30 race - There are possibly 3 women’s teams. The men need to check on interest? The Novice
are not interested. We need to know soon to see who can tow canoes etc.

Talobilla - To early to decide who is interested.

5. Website update
The website is complete. Just maybe some small tweaks may need to be done. Zillah has spend
100’s of hours setting this up, saving the club lots of money.

6. Maintenance update

A couple of paddle racks have been put in our clubhouse at no cost — thank you Kyle.

Chris Sereno has repaired a couple of ama’s — Rock and another canoe. Thank you Chris.
Support boat trailer has been refurbished (brakes and bearings).

Safety boat — the bilge pump burnt out and has been replaced.

Cost of maintenance — To date approximately $15,500 has been spent only on materials for
maintenance (labour has been free from club members)

ACTION
NEED People — More helpers are needed to clean the boat ramp. Contact Cec or Chris to give
guidance on what and how it needs to be done.
To do — Main trailer needs a new jockey wheel.
-- We need to get our 3-man canoe on the water.
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7. Insurance update
We are sending the forms and photos into Gallagher this week regarding canoes 636 and 13.

8. Sub-Committees for Whale Run 2024 and MOCC’s 35" Anniversary

Whale Run. The sub-committee has had one meeting. Paperwork has been lodged with the
council. The next meeting is set for the 22" June.

MOCC’s 35t Anniversary. Sub-Committee still be to set up.

9. MOCC Coaches - Worlds Hilo update
Now that Nationals are over training will commence sprints training.

10. Uniform new order, (Hats & Hoodies?)
We are currently looking at a site that members can order directly from for jackets, hoodies and
bucket hats for the club from. This will negate the need to hold stock of these items.

General Business
= Use of Matahina’s for Worlds training. Committee approval given for the use of two
Matahina’s (not 95) for Worlds Training Crews ONLY for Hilo sprint work.

= AGM - 21t September. This date was set to allow enough time for the books to be audited.
People to come back from the Worlds in Hilo and for the Whale Run race to be completed.

Meeting closed: 7pm

Next meeting - Monday 8" July 2024 @ 5pm
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