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§ Committee Meeting: @ 5 pm, 4" March 2024
= MOCC Compound, Parkyn Parade, Mooloolaba
" 4 &

Meeting Minutes — 4™ March 2024 (= follow up items from previous meeting)

Attendance & Apologies: apology: Chris Sereno. Kyle Grabbe by Zoom
Confirmation of previous Minutes: Moved: Gio Seconded: Bill All passed.

Matters arising from Previous Minutes: EQY Mates Place booking —Sunday 3™ Nov 2024

Action next meeting: Treasurer to design a flyer
Correspondence: - PO Box account — have to pay in person (Zillah)
- Email regarding Nationals not run by MOCC. Gio to talk personally
with our main contacts to explain we are not running Nationals this
year.

1. Financial Report from Treasurer including any new Members.

Bank account details: Working account: $63,171.94  Saver account: 63,061.40

Expenses:  Still to pay new Matahina $21,994.50
Compound lease $2,958 plus $330

Outstanding: $4,500 invoices due plus 50 @ $5,225 overdue, totalling $9,725.
SHR invoices: still to be invoices done.

Outstanding bad debt: This has fallen behind slightly, Treasurer will contact them about the next

regular payment.

Outstanding Payments: We still have race fees from 2023 outstanding. Plus, we have 2024
membership, canoe storage, and locker fees still outstanding with no payment
arrangement made.

Motion Moved: An email will be sent to the MOCC members for the outstanding
payment. 5 days’ notice will be given from the date of the email to either pay in
full or to arrange payments. If no payment or arrangement is made — The
membership will be placed on HOLD, the canoe will be advised to be

REMOVED and the locker VACATED. Moved: Gio seconded: Zillah  All passed.

Paddlers withdrawing from races: 48 hours’ notice is required before the race if withdrawing,

otherwise you will be required to pay your race fees.

New Members: 4 new members have joined this month, 2 novices and 2 social paddlers.

Treasurers Report accepted:  Moved: Rick Seconded: Bill  All passed.




2. Presidents debrief: Scarborough OC regatta: All the MOCC teams did really well. The canoe
handling process went well, although we need to review the usage by the juniors as all the
members had gone by the time we needed the junior canoes unloaded and loaded. As they only
need a canoe for one race maybe the club could hire a canoe if we don’t have one spare at the
time.

Sydney Harbour Race: Our teams did extremely well down there. Our men did well and two of
our canoes came 1%t and 2"¢ over the line in the women race (extremely good for the club
sponsors).
The club ended up making $800 out of this trip.
* | canoe was on loan to Townsville (reciprocal arrangement. Men are using
Townsville’s new Matahina for the Etty Bay race).
* We hired out 4 Matahina’s at $300 each, total $1,200
*  Members will be charged $50 travel costs x 18 total $900 * Expenses — Fuel and
costs for taking canoes to Sydney $1,300.
*  We gave out previous Whale run shirts and Flyer to the 2 Singapore Mixed crews, 1
Hawaiian women’s and 1 New Zealand women’s teams hiring the canoes. This went
over extremely well with a lot of interest coming from NZ for the Whale Run. We
also left Whale run flyers at registration and did some promo work for the race
talking to many clubs. Takapuna: This was an excellent race. We recommend it to
club paddlers to do. Great results from all that attended from MOCC. 28 Whale Run
shirts and 50 flyers were given out. Most of the shirts were given to international
and some Aust inter-state paddlers. Lara (NZ Pres) is sending out a PDF version of
our Whale Run flyer to all NZ clubs for MOCC. The NZ U19 crew is very interested in
coming for our Whale Run beach change-relay race.

3. Club Sponsorships

Kyle has been working hard on securing new sponsorships. Emailing and contacting possibly new
sponsors. We currently have 4 levels of sponsorship, and these haven’t been changed for several
years. Kyle has proposed reviewing the levels - the amounts and what they offer. We also need to
review the size and placement of stickers for sponsors on our canoes. A bonus was having our
canoes come over the line 1%t and 2™ at the Sydney Harbour race as a lot of promotional photos
were taken.
Gio to follow up with “Your Mates” for sponsorship. They have been big supporters of MOCC, and
we hope to improve and build on this relationship going forward.

Action: - Secretary to send out the old brochure to the committee to review — Done.

- Kyle to update the sponsorship booklet and send it to the committee to
review for the next committee meeting.

4., ¥ Female Team Captain World Sprint Championships Hilo.
Michelle sent out emails to the female Hilo competitors to gauge their views on a having a female
Team Captain. The majority of female competitors said they felt we didn’t need two Team
Captains.
Vote called: To stay with the one Team Captain (Kyle Grabbe). All in favour

5. Canoes for Coffs Harbour — MOCC ladies



8.

Gio spoke with Bodo (Noosa). Noosa are happy to take 3 of our canoes to Coffs Harbour on our
behalf. They requested using one of our Matahina’s for their men’s race.

Ronona to organise with Bodo pick up and return of the canoes to the MOCC compound.
Update: MOCC ladies are now sourcing canoes at the race venue to hire.

Website update
We are nearly there. We have a lot of new images to put on the website. We are just waiting for
some updates to the news and history. It is expected that once we get everything to the website
designers it will take approx. 3 to 4 weeks to get the final product.
* Deadline for news and history updates: Monday 18" March.

Coaches’ meetings: Blue Card and Coaching credentials update.
BlueCard update: Most of the Coaches, Assistant coaches and committee members are up to
date with their bluecards. We are waiting on two members to be processed by the bluecard org.
Coaching credentials: Our secretary has sent off a request to AOCRA to send through full details
of all of our coaches’ credentials on the 5" Feb. AOCRA have advised the SQ Zone coach that they
are behind in their paperwork and are unable to provide these details at this time. MOCC
secretary has asked the SQ Zone coach to keep MOCC updated on the progress of this request.
Coaches Meetings: The Committee is reviewing other options instead of having coaches’
meetings as they can be too lengthy. We have started online race selection worksheets which
enables coaches to load their team selections before races and can be reviewed by all coaches,
registrars, and management committee. We are still working through some teething problems
but overall, it has helped with planning teams, races and canoes.
We are also looking into other options to help circumvent a lot of time wastage at meetings and
will give the committee and subsequently MOCC members with more information on what is
happening in their particular groups at the club. This could take the form of some sort of coaches’
report to the committee.

Club Area and Maintenance.

Sink: We are in the process of getting this fixed.

Rubbish bin storage: Bill has been getting the bottle recycling bin emptied.

Bikes, SUPs & Scooters: The compound is not the place for storing your bike, SUP or scooter.
They hinder paddlers getting to their canoes. Please leave bikes and scooters outside the
compound. If seen they will be moved.

Slippery concrete outside the Kitchen: We have obtained quotes to make the concrete less
slippery as it is a safety hazard.

Lockers: The committee is going to be reviewing the lockers and updating the names on the front
of the lockers. This will give us an idea if we have any spare lockers. More locker storage is
being looked into as well.

F  Sub-committee’s - Poker Run / Whale Run 2024 / MOCC’s 35t Anniversary
Poker Run: This is being managed by Cheryl and Ben and the novice group. They state they have
10 canoes ready to go and will cut off at 20 canoes for the poker run. They will have a BBQ and
Bar at the end of the racing. Gio will liaise with Cheryl and Ben about the BBQ and BAR. Ben
(Bongo) will be the race director.

Whale Run 2024: The paperwork is in the process of being completed and registered with the

Council and Maritime Safety to register the event.



We have two volunteers so far, but we need a lot more. MOCC secretary to send out another
email requesting volunteers as we will need quiet a few MOCC members to run this race.
MOCC’s 35™ Anniversary: - We have 5 volunteers for this sub-committee. MOCC secretary to
request again for more volunteers. Contact to be made with the initial volunteers about setting
up a sub-committee.

10. ¥ Committee management roles and responsibilities and portfolios (confirmation). Action:

Gio to finalise what has already been completed.

General Business

@  Marine Hull Insurance due 1/3/24. MOCC secretary has completed the canoe asset sheet for the
insurance coverage. The new Insurance cover started on the 1% March 2024.

World Sprint refunds The Secretary has sent through to (Trish) AOCRA Events Manager the updated
spreadsheet of who is going to the World Sprints in Hilo. The MOCC secretary has also sent through the
reimbursement form for the final reimbursement (after additions and withdrawals have been adjusted)
of 3 paddlers @ $285 = $855. Trish is in the process of processing this request.

Upkeep of canoes: We want to keep the Matahina canoes that we have in good condition. 636 is looking
a little tired so we would like to upgrade it slightly with new numbers and new sponsorship stickers. Thee
canoes and ama’s are getting damaged with all of the travelling so it is suggested to get travel covers for all
of our Matahina’s. Plus, we need a spare ama if anything happens to one of our current Matahina’s and
they can take up to 6 months to be shipped out if we need one. It is proposed the club purchase a
lightweight Matahina ama that is currently for sale at a discounted price for MOCC at $3,000.

Motion: to purchase 4 travel covers for our Matahina’s and a lightweight ama as a spare. Seconded:

Kyle Allin favour

4 drawer cabinet is needed to store paperwork for the club. Motion moved to purchase a 4drawer
cabinet. Seconded: Cec Allin favour Action: Gaye will look at a second hand one on marketplace.

Big Hose, end of compound: This keeps being left on with just the hose nozzle being turned off. This
builds up pressure and explodes the hose nozzle off, which causes a huge wastage of water as it then
floods. Suggested to take the large hose away and replace it with a small garden hose. All in favour.

New leg ropes: Kyle has purchased 5 new leg ropes for the MOCC OC1/2 canoes. The MOCC name
appears predominantly on them to try and make sure they stay at the club. Reimbursement required.

Meeting closed: 6.22pm

Next MOCC Committee meeting - Monday 8" April 2024 @ 5pm (after Easter)



