\ Mooloolaba Outrigger Canoe Club
CANOE CLUB Committee Meeting: Mon 5th Dec 2023 @ 6:00pm
; ’ MOCC Compound, Parkyn Parade, Mooloolaba 4557
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Committee Meeting

Attendees
Giovanni Cercone, Zillah Dunton, Bill Liquorish, Rick Bamford, Chris Sereno, Gaye Thomson

Apologies
Cec Dredger, Kyle Grabbe.

Confirmation of previous Minutes
Previous minutes read by all committee members. All confirmed and accepted minutes.

Correspondence
Incoming: Bank statements and Blue Card acceptance for Christian Sereno
Outgoing: Office of Fair-Trading documents for Incorporation posted on 4/12/2023

Action items from Previous Meeting
Any action items from last meeting have an item in this agenda.

Agenda Business

1. Grants update - Jenny Lawson (invited guest)
Jenny gave us an update on the current grants that we are waiting to hear back on:

Community Partnerships Funding Program (CPFP) Rent/outgoings $1.500pa Each August
through Sunshine Coast Council, recurrent over 3 years every August O0EP (2023 received)
Gambling Community Benefit Fund (GCBF) . .

Round 119 announce 3/2024 Lightweight canoe $28,700 End March 24
Volunteer grant — Federal (Wallace) Fuel reimburse $1,500 Feb/March 24
Active Women and Girls Resources/training $7,500 Jan and up to May 24

For future grants we need to decide on what we want for the club so we can pursue the right grants for these
things.

2. Financial Report from Treasurer

Working account $42,646 Savings Account $62,801

Invoices waiting payment $24,255 (approximately 130 outstanding invoices)
Treasurers report approved by all.

Other financial Renee of Indepth Accounting will no longer be supporting us anymore as she is too busy. She has
transferred the subscription of Xero over to us. We can lodge the BAS’s ourselves and that will save us $330 per
quarter, which equates to $1320 per year which we paid for Renee’s services.

3. Presidents Debrief: National Sprints & Sign on and Presentation Day - 26"

National Sprints went well. Mooloolaba club did really well. The nominations for Worlds in Hilo have started to
come through to the elite people. We have until Monday 11th Dec to say yes to the teams that have qualified.
The setting up for Nationals was great, a lot of people helped out getting the canoes down there and setting up
the lanes. A Facebook notification was posted identifying the specific people that helped out, thank you very
much to those people. | will continue to send out notifications identifying those people that have helped out
with club stuff, it is very much appreciated.



Presentation day was excellent. The feedback from members was that it was a great venue and a nice change
and that it ran well and food and drink there was really good. Everyone enjoyed it. The raffles went over really
well. Also, a big thank you to everyone that helped out on the day and to Zillah for organising all the
presentations. The presentations went over well and were at a good pace

Next year: A good venue for a presentation day again next year but in early November 2024. Gio will book the
same venue: “Your Mates”.

4, Club Captain confirmation — Michelle Small

Michelle Small has been nominated as MOCC’s Club Captain. Moved by : Gio Seconded: Rick Passed by all
committee members. We would like to welcome to the MOCC committee our new club captain Michelle Small.

5. 2024 Membership update
We have currently got 86 members that have renewed their membership. (A list has been sent through to the
committee separately). All voted in favour of accepting these members

We have given a full and some discounted memberships for the 2024 membership year as raffle prizes at the
presentation day. Also, reduced membership fee has been given to the Secretary and Treasurer as well as
Coaches and Assistant Coaches. (passed at previous meeting)

6. 2024 Coaches meeting update 30™" Nov 2023 (Summary)
New Coaches and Assistant Coaches nominated for approval. Moved: Gaye Seconded: Christian
Men’s Coach - Pete Dorries Passed by whole committee.
Assistant Men’s Coach - Darren Smith
Women'’s Coach - Stacey Phillis
Assistant Women’s Coach - Lealea Schloss
Assistant Women’s Coach - Ronona Cuffe
SNAP Coach - Cheryl Liquorish
Assistant SNAP Coach - Suzanne Maksan
Junior Coach - Jenny Rasmussen

MOCC Committee has passed the following:
Coaches: $0 membership fees and $150 canoe storage fees. Moved: Gio Seconded: Christian
Assistant Coaches: $150 membership fees. Passed by whole committee.

» There were no nominations for Head Coach. All divisions report to the Committee directly.

> Intermediate Sessions - It was deemed that this was not necessary at the moment as the SNAP coach
develops her novices to a further step before they move them onto the women’s and men’s divisions.

» It was decided that this should be revisited in 6 months’ time to see whether an intermediate session might
be warranted then.

» Assistant coaches were nominated.

» What do we want to achieve for 2024 - We want more mixed racing. However, race times usually clash with
either men’s or women'’s races. Club events should be open to all members of the club. We don’t want
divisions and separation in the club even social events. It was noted that all divisions should be informed of
social events to give them the option to join.

> Types of training OC6, 0C2/1/V1. - Most of the men do not have OC1’s so they tended to stick solely to OC6
training. However, the men do have sessions when they go out on their OC1’s.

The women do not have a set OC1 training session and one is not planned. However, anyone can advertise
that they are going out on their OC1 and/or V1 and people can join them. Gaye and Zillah thought that they
would try for a Wednesday morning OC1 session for anyone to join.

» World Sprints in Hilo — Nothing yet. Gio to follow up. (Information has come out since the meeting to
paddlers).

» Further Coaches Meetings - It was decided that coaches’ meetings would be held 2 weeks prior to the races
depending on race dates. Held on a Saturday morning. This would enable coaches to bring their teams they
are racing to the meetings and enable any extra paddlers to do some mixed racing if possible. Coaches could
also collaborate on general club training i.e. technique training, steering training, swim tests, huli tests etc.
The next coaches’ meetings would also include the assistant coaches.



» Swim and Huli drill proficiencies - It was noted at a huli drill that some people had problems getting back into
the canoe. Novices use straps to help them get back into the canoes however, these straps shouldn’t be used
in races. Also, members’ swim proficiency needed to be reviewed at the coaches’ level and the club captain
may be able to help with this.

Next coaches meeting: 13" January 9am

7. Committee management roles and responsibilities and portfolios (confirmation)
@ Differ this agenda item until January 2024 meeting.

8. Social Media platforms — Administrators, Distribution of info.

Kyle Grabbe is going to oversee the social media platforms with Rick which are — Mocc Members, Mocc Chicks,
Marauders plus the Instagram account. Lucy has passed on the passwords for Instagram and the linked Facebook
site. There is also the Mooloolaba Facebook site that the public can view. These Facebook sites have been
created by different people at different times. We need to follow up on these sites and see who the
administrators are. We also need some help from the different areas putting more information up on the public
sites. & This item to be brought up at the next meeting.

Social events like the swim test, Christmas social paddles and other events should be advised to all members. Its
fine to advertise it as the “Women’s Christmas games paddle” but the whole club should be notified of these
events allowing all that may want to be involved to be included. This also applies to novices, men, and juniors.
We are a whole club, therefore every event should be advised to all members. Just a Facebook post to MOCC
members would suffice.

A request to have an event email should be sent to the committee beforehand advising of the type of event,
date etc to keep the committee informed on what is happening within the club and make sure there are no
conflicting events.

9. Website update

The new website structure has been seen by the committee and everyone is happy with it.

The new website will be a lot better, easier to move around, better security and it will be updated regularly.
Our current website is very open and unsecure, and we get lots of scammers and junk emails.

Zillah is to get a quote from her company on a new website. If we can get onto this fairly fast, we maybe able to
get a new website by February.

IF any of the club has club history and old photos, please get in touch with a committee member. We are also
looking for recent racing photos to put on our new site.

10. Demountable building lease details

Gio has met with the Marina Manager and read the lease. It is a sub-lease for MOCC for 50% of the
demountable building.

The demountable has proven invaluable already with us being able to store uniforms on site rather than at
Lucys place, plus it has also given us a suitable area for meetings and more storage area for things stored at
people’s places on MOCCS behalf. There is more equipment coming from AL that he has been storing for MOCC.
This will need to be followed up.

The sub lease started on 1/8/2023 and expires on 28/6/2026 (term 2 years 10 months with no options for
continuation). Cost is $330 per month including GST and outgoings, $3,960 p/a. There is a yearly CPl increase.

11. Blue cards for the new committee members and Coaches
Gaye to send out emails getting updated Blue Card information. Marcia is current contact for Blue Card’s. Gaye
to update the contact details with the Blue Card organisation.

12, Sponsorship — Current (promoted, who, how, when, where) and future sponsorship
& Kyle Is handling sponsorships. We will hold this item over until the next meeting.



13. Working Bee for January 2024

There will be a working bee Sunday 14™ January 2024, 11am until 12:30 pm with a BBQ to follow. A flyer will be
sent to all members.

Committee meeting on the 9th January to create a list of things that need doing and organise the cleaning
products etc that we will need.

14. General business
Half Yearly Function_This was suggested and thought a great idea. We could have another function at “Your

Mates” to be incorporated with the “Poker Run” race and maybe we could involve a corporate team two from
our sponsors? Gio to see availability of “Your Mates”.

Social Media — Gio is now Administrator of MOCC Members Page.

Club Swim (Possible huli drill depending on weather) — This Saturday morning the 13™ Dec at the start of
women’s training. Men and women. Novices to be held separately. Gio will organise the safety boat. Fiona and
Barry to bring paddle boards. A list of completed swim test people to be compiled by Gaye.

Club Member Survey — Michelle to compile a list of questions to send out through Google docs to members.
Regarding the clubs’ goals, coaching and racing etc. questions to be sent to committee for perusal before being
sent to club members.

New Laptop for Secretary — A new laptop is necessary. The RAM memory is nearly full, and | am having lots of
issues with other programs.
Moved: Bill Seconded: Gio  Allin favour.

MOCC ladies Christmas games morning — Robyn has sent through a request to run this on Saturday 16™
December during the women’s training session. A note to make sure that it is open to any of the men/juniors

that would like to attend. Committee all in favour.

Environment bins — An email needs to go to “Environment bins” when the blue bin is full to be emptied. Bill
was happy to take on this job.

Tape for steerers blades (Jenny Rasmussen request) — Chris took this job onboard and will purchase some new
tape for the clubs steering blades.

Future Committee Meeting Discussions

¢ Whale Run confirmation of 2024 program — race sub-committee?
e MOCC’s 35" Anniversary — request sub-committee be made

Meeting Closed: 7.30 pm

Next Committee Meeting: 9™ January 2024.



