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 Mooloolaba Outrigger Canoe Club  
 Committee Meeting: @ 6:00 pm, 6th February 2024 
 MOCC Compound, Parkyn Parade, Mooloolaba 
                    
 
 
 
 
 
 
 

Meeting Minutes – 6th February 2024 
 
Attendance & Apologies:   All Present 

Confirmation of previous Minutes:  Moved: Bill    Seconded: Chris     All passed. 

Matters arising from Previous Minutes:   EOY Mates Place booking –Sunday 3rd Nov 2024 

 Action: Treasurer to design a flyer. 

Correspondence:  Email regarding Sydney Harbour challenge.  I canoe on loan to Townsville 

(reciprocal arrangement apply with this canoe) 

 1 or 2 Matahina’s available to loan to overseas clubs only with a bond 

deposit for any damage. 

Action: President to discuss with Overseas crews 
 
 

1. Financial Report from Treasurer including any new Members. 

Bank account details: 
Working account: $56,796.97 
Saver account: 62,928.06 
 

Expenses:   Deposit paid on new Matahina $21,994.50 
Outstanding: 74 outstanding invoices with 56 overdue, totalling $13,446.  Approx. $4,000 are 

for Scarborough registration fees. 
The outstanding payment of $2,040 is being paid back regularly every few weeks. 
4 new MOCC Members have joined this month. 
 

Treasurers Report accepted:      Moved: Rick   Seconded: Chris       All passed. 
 
 

2. Presidents debrief:    

Poly Va’a:  This was a great regatta.  MOCC did really well, we had an excellent turn out from 
MOCC and everyone had an enjoyable regatta. 
 

Canoe Handling:  We will need to fine tune the canoe handling process as we will need to take 8 
canoes to the Scarborough regatta so this will make the process easier hopefully. 

 

Coaches’ minutes summary: 

a) Teams and canoes arranged for the Poly Va’a race. 
b) Coaching programs for the next 4 months. All sections - Deferred to next meeting. 
c) Juniors – how to entice more juniors.  -  Deferred to next meeting. 

 
 



2 
 

d) Use of club OC1/2 canoes for racing? Who, when, how 
Club canoes can be used at training and racing in regattas.  Borrowing must be 
authorized by the Coaches and the logbook must be filled out. 

e) Coaching Documentation and accreditation and BlueCards. 
Currently updating documentation.  All paperwork to secretary by 31 January 2024. 

f) World Sprints – Team selections finalised. 
g) Crew Selection Process. 

Action: Club Captain to update guidelines on the team selection documentation used 
several years ago. The committee and coaches will review the documentation to be 
implemented in future selection processes.   

h) Swim and huli drills. Technique clinics.  -  Deferred to next meeting. 
i) Proposed coaches’ meetings dates for the year.  -  Deferred to next meeting. 

 
Coaches Meeting General business. 

j) Coaches and the process for complaints on paddlers. 
The first step is to approach the Club Captain (Michelle Small) with all the details 
recorded. She will then decide on the next step (talk to the member and whether to 
bring it to the committee).  We have a detailed dispute resolution process the 
Committee will follow if it comes to that. 

k) Member Outstanding fees: 
If a member has not paid fees after several attempts by the Treasurer, the member 
will be advised they cannot race until they have either paid the amount or make an 
arrangement to pay the outstanding amount. 

Action: The Club Captain will be overseeing payment issues with the Treasurer 

 
 
 

3. Committee management roles and responsibilities and portfolios. Deferred to next meeting. 

Action: Committee to review spreadsheet with positions and job description. 

 

 

4. Poker Run / Whale Run 2024 program / MOCC’s 35th Anniversary 
 

Christmas in July Poker Run:  Cheryl Liquorish and Ben Blackman (Bongo) also ran this event 
last year.  Has proposed to run this event again this year on Sunday 28th July 2024.  Flyer done 
and attached. 
Committee has approved Cheryl and Bongo to go ahead with this event. 

Action: Secretary to reply and arrange a meeting with the SNAP coach, Ben and our 
President regarding the event. 

 

Whale Run 2024: Date for Whale Run is set for Saturday 14th September 2024 
Action: Secretary to send out an email – for volunteers for a Whale Run sub-committee. 
Action: Secretary to apply for the Council and Marine applications.  
Action: President to review last year’s Programme and Risk Plans x 2. 

 

MOCC 35th Anniversary:  
Action: Secretary to send out an email requesting volunteers for a committee.  We need to 
confirm an accurate date for the anniversary.  Vice President to check with Ron Grabbe. 
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5. Female Team Captain World Sprint Championships Hilo. 

The Committee discussed the role requirements of a Team Captain and whether we 
need both Male and Female Captains. We currently have a Team Manager for the 
administrative side of things and several coaches and assistant coaches that can deal 
with any team, crew, paddler, and racing issues that may arise for the teams going. 

However, with so many women going to Worlds the Committee agrees that having a 
female Team Captain to support with any personal and mediation issues that may arise 
could be of great benefit.  
The Committee felt that it was important to ask the women who are going to the World 
Sprints whether to have a female Team Captain and to nominate who it should be.  

Action: Club Captain will be sending out an expression of interest and nomination 
for a Women’s Team Captain to all women going to Worlds. 

 

6. New Matahina and new canoe covers. 

The Questionnaire that was sent to Members identified a high percentage of members wanting 
a new canoe. 

Action:  Committee voted to purchase a New Matahina. Moved: Gio    Seconded: Cec.    
   All in favour 
Cost approx. $43,989     including covers and an extra ama. 

 
One new travel cover needed for Canoe no: 636. 
Action: Committee to obtain quotes. 

  
7. Members questionnaire update.  -  See attached for Summary 

Action: The committee is reviewing the outcome of the survey and preparing an action plan 

for implementation. 

 

8. Website update 

Thank you to Lea Schloss for volunteering to help out with the new website.  We need more 
photos for the new website.   

Action: Club Captain and Vice President to write the copy and update the history for the 
website. 

 
9.  Club Sponsorships 

Kyle Grabbe is updating the current sponsorships for the club.  He is monitoring the current 
sponsorships and their advertising on our canoes.  The current sponsors will also appear on 
our new website.  We are also reviewing the levels of sponsorship for the club. 
Further review of sponsorships for next meeting. 

 

General Business 

● New day and dates for MOCC Club Meetings proposed as currently as its very hard to come to 
meetings straight after men’s training.  Monday nights at 5pm proposed.   All agreed.\ 
Action Closed. 
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● (Fiona) Whale Run shirts. 
Fiona requested some Whale run shirts as gifts to the Singapore OC Club as she is vising them 
early Feb.  The committee agreed to give 12 Whale run shirts for her visit.  All in favour.                                 
Action Closed 

 

● Marine Hull Insurance due 1/3/24 
Action: Treasurer to follow up on when all future expenses are due so we can plan these 
expenses for the year. 

 
● Can Whale Run Shirts and flyers be handed out at Takapuna as advertising? 

This is a great idea.   

Action: Zillah has offered to take over some Whale Run shirts and flyers to advertise over 

there. 

 
● MOCC Social Membership:  Clarifications on what a social membership entitles the holder too. 

Should social members be allowed to train in competitive squads and compete for other 

clubs? 

Only Platinum members are allowed to be social members of MOCC and compete at OC 

regattas.  All other social members are allowed 2 sessions per week and cannot compete at 

OC regattas. 

• Kyle – Bus for Coffs Harbour race. 16th March. 

Kyle is waiting for responses back to his enquiries on the booking of a bus to Coffs Harbour 

regatta.  So far, we expect 24 females to be competing.  Expressions of interest have only 

gone out for the men in the club to race.  At present there is nothing organised to take canoes 

down.  Chris has offered if he ends up competing. 

 

Meeting closed:  7.31pm 

 

 

Next meeting – Monday 4th March 2024 @ 5pm 


