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S’% CANOE CLUB Committee Meeting: @ 5 pm, 6" May 2024

= MOCC Compound, Parkyn Parade, Mooloolaba
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01” “\%% Meeting Minutes — 6" May 2024

Attendance & Apologies: Apology: Kyle Grabbe and Michelle Small.
Confirmation of previous Minutes: Moved: Chris Seconded: Ces All passed.

Matters arising from Previous Minutes: - EQY Function 27 Oct 24 — Flyer - Next meeting

Correspondence: -  Canoe hire for Nationals. We have had several emails from other Clubs
requesting the use of our clubs’ canoes. Once we know what our club is
using we can then hire out our canoes.

1. Financial Report: from Treasurer including any new Members.
Bank account details: Working account: $16,927.84  Saver account: $63,121.70

Expenses paid: New Matahina final payment $21,994.50
Non-slip flooring $3,366.00
Fixing canoes & Repairs and Maintenance $748.18
Rent $3,288.98
Hard Stand Dock rental-Safety Boat $2,625.00

Outstanding: 46 invoices due @ $4,945.92, plus 27 invoices overdue @ $2,855.00
Total outstanding $7,800.92

Outstanding bad debt: This is back on track with regular payments.

Outstanding Payments: We still have a lot of juniors with money outstanding.

Outstanding race fees: Outstanding race fees will be chased up before Rainbow Regatta with
paddlers not being able to race if they have outstanding race fees. Only applies to a few paddlers.

Expenses this coming month:
Uniforms: We are ordering some new uniforms which will cost us approximately $8,000
Foam Seats: for the new Matahina.

New Members: 1 new senior women’s member.

Treasurers Report accepted:  Moved: Bill Seconded: Ces  All passed.



2. Presidents debrief: The focus at present is on State Titles at Rainbow Beach. Then two weeks
later we will have Nationals at Mooloolaba. We will hold an after party on the Sunday night at our
club, everyone is welcome to come. Zillah will do up a flyer advertising this for everyone coming to
Nationals (see attached)

An email will go out outlining the loading and unloading of the canoes. The committee will also
have a list of canoes that will be used and when they can be loaded after each race.

Blessing of New Matahina

Friday 3™ May at 4pm we will be blessing out new Matahina at Rainbow Beach. Jeff Renvoye has
graciously accepted our invitation to bless our new canoe. All members going to Rainbow are
requested to attend this blessing.

We are supplying our support boat to SQ zone for States at Rainbow Beach. Kyle will be
transporting the support boat up. SQ zone are paying for fuel, transport and hire of the boat.
Chris will be driving the trailer with our canoes up. Josh is also transporting Gio’s 1 man trailer up
to Rainbow Beach.

3 Survey response/action items (Michelle)
This is postponed to the next meeting as Michelle is not in attendance at this meeting.

4 New Committee Member
We received three requests to join the MOCC committee. Upon discussion it was decided that
Martyn Sawyer would join the general committee.

5 Website update

The Preview of the new website has been done. We still have a couple of tweaks to make. We
expect the new website to be released within the month. Please be aware that there will still need
to be small adjustments to get the new website to our liking once it is released.

6 Maintenance update.
Non-slip floor has been completed
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New paddle racks have been installed
1 Mirage Ama has been fixed
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Support boat trailer has been refurbished (brakes and bearings)
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Cleaning and polishing of several canoes has been done.

7 Sub-Committees for Whale Run 2024 and MOCC'’s 35" Anniversary

The Secretary is to send out an email to the people that have put their hand up for the Whale Run
subcommittee. Suggesting a first meeting to be called after Nationals. Meeting date yet to be
decided on.

8 MOCC Coaches / Rainbow Teams & Canoes / Worlds Hilo update

Coaches: The Secretary is still following up on some of the coaches’ registrations with AOCRA. This
seems to be a SQ zone problem.

The committee reviewed the three-monthly coach’s reports. Any action items will go to the
individual coaches as required.

An end of season coach’s ‘wash-up’ report will be requested from the coaches.

Coaching course: The next course is due about the middle of July. Any interested members should
contact the MOCC Secretary.




First aid & CPR course: We will be organising a first aid and CPR course for the Club. An email for
expressions of interest will be sent out to club members. Anticipated course for July/August.
Rainbow Teams & Canoes: We have 100 paddler going from MOCC, 27 racing teams (this is not
counting OC1/V1 and OC2 craft. A big thankyou to Dale for getting all the registrations done so fast.
World Sprint Champs Hilo: The World Sprint Teams for MOCC have been finalised with AOCRA. An
email will be sent out to MOCC members recognizing the teams and the MOCC members
representing our club and Australia.

9 Uniform new order, (Hats & Jacket?)

We are ordering some new uniforms. We will only keep approx 10 of each size in stock as this is a
big budget item that we hold until they are sold. We have a large amount of old stock on hand
which will go up on the new website for everyone to see and purchase.

We are also currently looking at soft shell jacket and bucket hats for the club. A test jacket will be
obtained

General Business
= Grants; We have recently won a Volunteers Grant for $1,500. Thank you Jenny Lawson. This
will be used for the reimbursement of fuel, Volunteer training costs, First aid and safety courses.

=  Hire of Safety Boat: AOCRA have requested the loaning of our Safety Boat for Nationals for
the regatta weekend. An invoice has been sent to AOCRA.

= Unscheduled OC6 training/paddling: It has been noted that an OC6 crew was out training
outside the clubs scheduled training sessions in a clubs OC6 canoe. This is NOT to happen without
permission from the President ‘Gio Cercone’ or if uncontactable the vice-president ‘Kyle Grabbe’.
Identifying that there is a competent steerer with the crew and that the crew are MOCC members.

= Safety Issue: There has recently been an incident with one of our OC6 canoes and a pleasure
craft when coming into our Marina waterway to the boat ramp.

This is a busy waterway, and we need to also watch for other craft coming into this area. Steerers
should also keep a safe distance from moored craft and the pylons at all times.

Next meeting - Monday 3" June 2024 @ 5pm



