BA Mooloolaba Outrigger Canoe Club

S tanoc e Commi ing: s :
S ommittee Meeting: Mon 13 Nov 2023 @ 6:30pm
; ‘ MOCC Compound, Parkyn Parade, Mooloolaba 4557

‘ %% (phone call in by Secretary)
QUTR\S

Committee Meeting

Meeting Opened: 6:36pm

Attendees

Giovanni Cercone, Zillah Dunton, Kyle Grabbe, Bill Liquorish, Cec Dredger, Rick Bamford, Chris
Sereno, Gaye Thomson (phone call in).

Apologies
Nil

Confirmation of previous Minutes

No previous minutes

Correspondence

Incoming: Nil

Outgoing: Nil

Agenda Business

1. Welcome to the new team.
The President welcomed the new committee is looking forward to having a great and productive
year.
He then requested a check of the constitution to confirm the split in management office terms, so
there is consistency across years and knowledge is retained. The split is setup so only half the
management committee is required to change each year.

Answer: Constitution 528.3

(a) Management committee members shall be elected for a term of two years.

(b) The President and Treasurer shall be elected in the odd numbered years; The Vice-President
and Secretary shall be elected in even numbered years.

(c) Office bearers shall be elected for a term of one year.

(d) Management Committee members can have a maximum of four years except for the
President whose position can be a maximum of six years.

The constitution showed that the Secretary and Vice President’s terms will be for one year only to
align.

The secretary requested a paragraph from the 4 key Management Committee members and a
photograph from each of the whole management Committee to send out to club members.
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2. Club Captain nomination
The committee was not able to find any details in the club records to describe the “Role of the Club
Captain.” The Treasurer will develop the detail for the committee to ratify so nominations can be
called for. The position of club captain also includes being a member of the committee as the 9"
member. This will need to be accepted by any nominees before the committee can endorse.
It is hopeful this item can be closed out by the committee by 26" November 2023 for sign on day.
Committee members to review and respond

3. National Sprints - Canoes.
The President wanted to thank everyone that helped clean the canoes for national Sprints they
looked amazing. A special thank you is mentioned in Facebook to those people.
Cec is towing the trailer down and Rod is going to supervise.
Shona’s V1 will also be taken down on the trailer along with her disabled buggy>
We don’t think security is there until Friday.
Email or Facebook note — No parking on the road on Saturday as there is a road closure that day.
Parking is available in the allocated grass area and access to this will be from the end of Nicklin was
along Meridan street to the grass area.
Most paddlers have paid their National Sprint fees (thanks to the treasurer for sending out the
invoices in advance to get the paid early). There is a couple of stragglers, but these will be paid by
Wednesday.
Facebook note — Ask people to make sure they stay on Sunday to get the canoes loaded onto the
trailers. It should only take % hour if everyone helps.

4. Sign on Presentation Day = 26" November 2023.

a. Raffle - A Membership sign-on day raffle will be held with the prizes of 1 x free membership and 2
x 50% memberships. The price will be $5 per ticket and people must be there on the day to claim
the prize.

The Vice and Rick have volunteered to run the raffle with the Treasurer & Stacey having designed
the flyer to advertise the raffle and the sign on/presentation day.

b. Club Awards presentations — categories and prizes — Awards: for best paddler and most
improved will be announced on the day with additional awards going out to members.

The committee agreed on the categories and additional awards.

c. Food /Entertainment — Allan Rassmussen has arranged the venue to be at Your Mates from
12pm. He has also arranged finger food with members looking after their own drinks. He has
donated the cost of the food for the event.

The Committee will meet Tue 21 Nov23 to confirm awards and confirm last minute details for the
event.

5. Memberships
Fees for Secretary and Treasurer
It was discussed about the current membership fees for the current Treasurer and Secretary
positions. The President put forward a motion that both positions would receive a 50% discount on
their membership, however if either people resign, the membership would be pro-rated to the end of
the membership year.
The Committee unanimously agreed.

Membership Fees (Next Membership year 1 Jan 2024 to 31 Dec 2024).
The Committee agreed to leave the fees the same as last year.

Club Paddler $300

Juniors Free

Novice / Social  $200

Due date for Membership fees
The Committee agreed that Membership fees will be due within 30 days of invoice being issued.
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10.

Invoices will be issued once the online membership form has been received and approved by the
Committee.

The current membership year will expire 31 December 2023.

Payment plans will be reviewed by the Committee on a “case by case” basis.

Review of Membership Form (prior to sign on day, 26" Nov).

The Treasurer has created a new membership form that can only be filled out electronically and will
be the only avenue to renew memberships. This has been developed to reduce unnecessary admin.
This can also be completed on iPads, which will be available at the sign on day.

The link for the new membership form will be sent out by email to all members.

Financial access and approvals to the bank account and payments

The new Committee will need to have the new authorities arranged via the ANZ Bank manager in
person. Payments will be delayed until this can be actioned pending ANZ availability.

The Treasurer has identified money outstanding by Club members and these members have been
contacted for follow up of outstanding invoices. This has been reduced significantly and there is only a
small amount of outstanding money left owing to the club.

Coaches plan and confirmation for 2024 season

The Committee discussed and agreed that a meeting will be held with all nominated coaching staff to
discuss future coaching strategies and a season plan before ratifying any positions. The Club Captain
will be in attendance for this meeting once confirmed.

Coaches and Assistant coaches

The Committee discussed and agreed that the Head Coach, Male/Female/SNAP coaches will have
0S membership fees for the 2024.

It was also discussed and agreed by all present that assistant coaches will only pay a 50%
membership fee. However, assistant coaches need to nominate for the position and be confirmed.

Any other general business

Use of Club Support Boat

Shannon Moon has Requested to borrow the club support boat for “Battle of the Bays” (Feb 2024)
The Committee agreed to review and discuss further the requirements for using the club support
boat. Loan requirements will be communicated when confirmed.

Matahina Covers
Cec advised that the new Matahina covers have arrived.
He will test them after Nationals for the Noosa race.

New Website

The Treasurer recommended that due to cyber security issues, the website be rehosted elsewhere
with greater security protocols.

The Committee will discuss further and develop a strategy for a revised platform with secure
members payments within a member Only section separated from general public view.

Cheryl (SNAP Coach)

Cheryl has requested a review of the Club Paddles stowage to give greater access.

The Committee agreed to investigate further.

It was further identified by the Committee that the club is due for a complete clean out and
reorganisation of the club area.
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Club History

The Vice President has volunteered to start working on a club culture and history. It was suggested
that this could work together with a new website. It was suggested that we try and find some old
photos to include as well.

The Committee unanimously agreed to move forward with this suggestion.

Social Media — Instagram

The Committee identified that we need someone to update our Instagram site and to continue to
update it with relevant events etc.

Rick Bamford volunteered himself and his partner to help take over the Instagram site.

The Committee unanimously agreed to move forward with this suggestion.

Sub Committee Members

The Committee identified the below sub-committee members for 2024.
Uniform Officer - Lucy Chudleigh

Grants Officer - Jenny Lawson

Gear Steward - Cec Dreger/Chris Sereno

Canoe & Locker Storage Allocation - Cliff Harris

The Committee unanimously agreed to the above.

Club Building and Contents Insurance
The President will discuss the leases and insurance with the Marina Manager.

Security Cameras
The President will discuss up on Security Cameras with the Marina Manager. Bill to assist.

Christmas BBQ
The Committee will further discuss the option of a Christmas BBQ
The Committee is seeking interest from members keen to be the club events planner.

Future Meetings
The Committee has agreed that monthly meetings will be held on the 1% Tuesday of every month at

6pm in the Club Boardroom. An email calling for agenda items will be sent out two weeks prior to the
meeting with a final agenda sent out a week before the meeting.

Meeting Closed 8.05 pm
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