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Mooloolaba Outrigger Canoe Club (MOCC) Inc. 
Management Committee 
 

MEETING MINUTES 
DATE 22/7/24 TIME 6.00pm 
LOCATION MOCC Compound 

 

ATTENDEES • Rowena Cogill (RC), Liesl Nash (LN) Elissa Wake (EW), Kyle 
Grabbe (KG), Michelle Small (MS), 

• Rick Bamford, Ronona Cuffe, Leo Hannan, Barry Smith, Fiona 
Campbell, Jen Lawson, Suzie Le Fevre, Warren Cuffe, Judy 
Robinson, Lina Bastoncino 

APOLOGIES • Robyn Nutt, Bryn Jones 
 

Open Meeting:  6.06pm 
Apologies: Robyn Nutt, Bryn Jones 
 

1. Minutes from previous meeting: 
Fiona clarified that the Presidents position, now filled, is to be held until the AGM 2025.  
To ensure consistency with terminology of the constitution and for the avoidance of 
doubt, EW moved that the wording on the previous minutes from a ‘temporary position’ 
to a ‘vacant position’.  KG seconded, all agreed. 
EW moves amended minutes are now correct, all who were present at the meeting 
agreed. 
RC moves minutes from flying meeting on the 18th July are correct, EW second.  All who 
were present at the meeting agreed. 

 

2. Review of previous actions: 

To be held over until the next meeting on the 5/8/24. 

 
3. Return of committee items and next step: 

RC confirming the following: 
 
Chris – has returned all keys, and other items as requested. 
 
Gio –While all items have now been returned as requested and we now have access to 
the Presidents email, the majority of emails and information has been deleted and all 
folders are empty.  Giving back access to a committee email with history deleted is in 



 

Page 2 of 4 
 

breach of the Warning Notice. All emails in relation to the SQ Zone Show Cause have 
been deleted. 
RC moved “a letter of Show Cause from the MOCC committee” be issued as per 
consequences detailed in the Warning Notice.  KG seconded the motion.  All agreed 
and decided upon a time frame of 7 days to respond.  
 

Zillah –Assisted in the transfer of access to Accounting software.  Using Admin access, 
assisted in transfer of President and Treasurer email. However, admin rights to hosting 
of emails on Google Drive were not handed over: 
(admin@mooloolabaoutriggers.com.au – which can change passwords for all emails).  
 
RC requested 20/7 that Zillah reset the password to the 
secretary@mooloolabaoutriggers.com.au email as ex-secretary should no longer be 
using it.  This request was not responded to.   
 
Administrator rights have since been passed to Gaye Thompson by Zillah (per text 
received 21/7), instead of to the committee representative as requested.  The treasurer 
who resigned on the 7th July appears to have offered full access to the admin email to 
the outgoing Secretary.  This action is in direct opposition to the requests made and 
Warning Notice issued.  
 
Zillah has stated that she is now no longer a member of MOCC.  Membership can only 
be released by the Registrar with committee approval.  This approval was no requested. 
ACTION – RC moved a motion that “No transfers are to be approved until all issues are 
resolved with the hand over from the old committee to the new committee”.  Seconded 
KG, all agreed. 
ACTION – Follow up with Registrar, Dale Crowe, regarding potential breach of transfer 
procedure. 
ACTION - Zillah to be sent a letter of Show Cause in relation to why she has not 
responded to the requests for information.    
 
Gaye –Gaye has made no attempt to return anything.  RC spoke to Gaye on Thursday  
18/7 via text.  Gaye stated moving house had delayed any handover.  Gaye stated 
Saturday 20th was reasonable timeframe to return all MOCC property and IP.  This did 
not occur and no updates provided.  RC messaged Gaye on the 21st to ask that all 
MOCC property and IP be returned by 6pm today and no response was received.   
 
Gaye created an email as manager for Hilo.  Motion by EW that “Ronona to take over the 
Hilo Manager email, as Gaye is no longer going with the Mooloolaba team.”  Seconded 
KG.  All agreed. 
ACTION - Committee to send Trish (AOCRA) a letter stating Ronona will be the new Hilo 
Manager. 
Motion by EW, seconded by LN “that Show Cause letter to be sent to Gaye, in particular 
requesting return of club laptop and IP”.  All agreed. 

mailto:admin@mooloolabaoutriggers.com.au
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4. Response to SQ Zone Show Cause (to MOCC committee re Peter Dorries 
coaching): 
Draft of Show Cause response regarding Peter Dorries being removed as a coach (SQ 
Zone approved).   Response letter to be issued to SQ Zone - Motion by KG, seconded by 
MS, all agreed 
 
RC requested to see a copy of the Show Cause response that Gio sent to AOCRA (as 
this has been deleted from the President emails).   The response was not discussed by 
the committee, nor minuted and there is no email trail to show that it was sent from the 
president email.  Neither of the previous two committee executive have seen the 
original response from Gio to AOCRA. 
ACTION -   Follow up with SQ Zone and AOCRA.  
 

5. Response to SQ Zone Whale Run:  
Due to recent committee changes, Aocra stating no documentation had been 
submitted and pressure around that and timing with Hilo, the decision was made to 
postpone the Whale Run to next year when we can make it bigger and better, and 
potentially tie it in with our 35th year celebrations. 
 

6. Insurance; response to claims and new canoe: 
Matahina 636 insured for $25k – offering $15.5k (market value) less excess $2.5k.  Cliff 
has been challenging the offer. Policy is for insured sum not market value.   
EW has discovered that the new Matahina 95 is not insured. 
ACTION – to insure this canoe asap.  EW has followed up with Cliff. 
Gio sent all the insurance information to Cliff today from his personal email address. 
 

7. Other Business: 
Dale Crowe has indicated he does not want to continue in the role of registrar.  RC to be 
in contact with AOCRA and ask that Dale is removed as registrar pending formal notice 
from Dale.   
Nominate Judy Behne to take over on an interim basis. 
ACTION – KG asked committee to review the registrar for transferring and new 
members.  Requests may be going to the secretary email – which the committee do not 
have access to. 
 
EW managed to contact Creative Collective, and who was paid for the website.  The 
committee now has full access to the website. 
 
Rick has the security cameras working.  KG has the password.   
 
SQ Zone have asked to do sprint training on the lake and borrow 3 canoes (3rd august) – 
will pay for the use of the canoes.  For all who are going to Hilo. 
Actions 
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1. Previous action items forward to the next meeting. 
Action/Agenda items to be discussed next meeting 

 
- Committee positions to next meeting 
- Letter to Trish notifying of Ronona taking over from Gaye. 
- Social Media and social media pages 
- Codes of Conduct – needs to be part of the constitution. SGM required. Needed for 

the AGM 
- Coaches to sign an agreement – blue card, qualifications, social media, obligations  
- Asset list 
 

Meeting closed 7.20pm 

 
 

NEXT MEETING 5th August 2024 
 


