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Mooloolaba Outrigger Canoe Club (MOCC) Inc.
Management Committee

MEETING MINUTES

DATE 7/10/24 | TIME | 5.00pm

LOCATION MOCC Compound

ATTENDEES e Rowena Cogill (RC), Liesl Nash (LN) Elissa Wake (EW),
Michelle Small (MS), Kyle Grabbe (KG),

e Rick Bamford, Bryn Jones, Leo Hannan, Robyn Nutt, Ron

Grabbe, Judy Behne

APOLOGIES e SusielLe Fevre

Open Meeting: 5.14pm
1. Minutes from previous meeting:

RC - Memberships to be streamlined, Presidents report passed to next meeting.
RC moves minutes are correct. EW seconded, all who were present at the meeting
agreed.

Review of previous actions:

N o

Committee Positions — General Directors - still 2 vacant. Suggestions of Jacki
Harley. Also need a male MPIO. Nominations for AGM.

RC to follow up on the copyright for use of design logo on uniforms. Next meeting
35™ anniversary - this is ongoing and will look further into it after AGM. Tim Dale -
possible candidate for this. Ron suggested a documentary — Regional Council doing
a documentary on SLSC and may be able to incorporate outrigging. Ongoing
Race Calendar — dates open for regattas — can we get a long distance race — 29"
March?. Ongoing

Key register — old list — Cliff to hand over to Elissa — Ongoing.

Assets Register — Done

Coaches to sign —all docs received — agreement — after AGM. Ongoing.

Members Welcome Pack - AOCRA requesting everyone to sign risk assessment —
Rick to follow up. Acknowledgement of Code of Conduct.

RC training matrix —ongoing. Training packages relevant to different roles.
Committee committing to governance training — carried over

10. Our Watch-Leadership in Sport — carried over.
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Correspondence in and out:

*Ronona - suggested we add the ramp cleaning to the risk assessment

*Tony — suggested there be a spare paddle on at least 3 canoes.

*Ronona - painting that was donated to the Goldens team for a Hilo fund raiser and
wasn’t used. Decided painting is to be raffled at the sign on day —raise funds for
‘Pancreatic Cancer’ fund raiser.

*Check on the location of the indigenous painting Gayle Mayes purchased for the club.
*Barbie Jones and Kate White — transferred to Panamuna but still want to train at
MOCC. MOCC does not do dual memberships (in the constitution). RC to respond to
email requests.

* Cathy Koukias — asking about teamer. Advised her we will be setting up a new teamer
*Rick has set up a new teamer effective for Wednesday 9" training session.

*Your Mates - end of year function to be cancelled. Suggested it be held at the club for
a more friendly environment.

*Veterans Sailing day 10/10 8-1.

Cheryl sent an emotive response to letter of 8/10 not responding to any queries raised.
Still no money from the SNAP bank account, bank account not closed, she has
removed herself from SNAP Teamer as admin so account is now locked and is
unusable. Elissa has approached the bank re the SNAP bank account —falsely set up.
Made up MOCC Snap, letterhead, minutes created to open the bank account — advised
by bank this is fraud and to contact the police. Bongo has withdrawn the cash but not
handed it over to the club. SNAP bbqg’s and Poker Run profits have been banked directly
into the private account. Cheryls farewell - $1077 paid in to account by members
paying for dinner but the dock was paid $1610 —this has come directly from fund raising
money for their party. RC proposed EW to go the police and report the fraudulent
activity. Cheryl not to be released until allis resolved — per AOCRA rules and
investigations. Cherylto be sent an update and letter of show cause. Same to Bongo.
Letter of advice to Panamuna in relation to release of Cheryl. Update to be sent to
AOCRA secretary — all agreed.

Presidents Report:
Many hours have been spent preparing for the Special General Meeting on Wednesday.
Hopefully this will be another step in a more positive direction for the club.

Treasurers Report:

Bills and invoices for boat repairs. Receipts for re rigging equipment for CLiff.

Chris Roach - installment payment to fix yellow kamanu. Clarification of ownership of
kamanu with Al Ras.

Auditors haven’t started audit — will be ready for AGM.
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6. Committee Positions (Directors):

Committee Positions — General Directors - still 2 vacant. Suggestions of Jacki Harley.
Also need a male MPIO. Nominations for AGM.

Up and coming event/regatta — next event AGM, Pan Pacs:
Boats organized for Pan Pacs — 3 canoes
Bryn may tow the canoes

Other Business:

MS - Coaches course for Dec may be brought forward. Need names who are
interested. Jen L, Bianca, Shannon, Ron, Kyle, Ray

First aid course — 16" October at the club.

Come and Try Day — 27" October —flyers handed out at the Nurture Festival.
Nurture Festival — 15 people came and had a try.

Cheryl has returned paddles to the club. The locker has also been cleared.

Steering paddles are allin the SNAP locker and locker 9. Megan to check all steering
paddles for repairs. Better paddles to be kept in a locked cupboard.

Emma Thompson donated 4 kids paddles.

Robyn Nutt — has been approached by SQ Zone to be the MPIO for them as well as
MOCC.

Ron Grabbe - been approached by SQ Zone to run as Vice President

Rick — members (novices) asking if we have training shirts — maybe use some of the
whale run shirts. Suggestion if anyone has old shirts they may want to donate for new
members. Sign on day — possibly offer old shirts at discounted rates.

Sign on Day — 17" November (awards day)

Meeting closed 6.00pm

NEXT MEETING General Meeting 9" October 2024

AGM 30™ October 2024
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