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Mooloolaba Outrigger Canoe Club (MOCC) Inc.
Management Committee

MEETING MINUTES

DATE 9/9/24 | TIME | 6.04pm

LOCATION MOCC Compound

ATTENDEES e Rowena Cogill (RC), Liesl Nash (LN) Elissa Wake (EW),
Michelle Small (MS),

e Rick Bamford, Leo Hannan, Barry Smith, Fiona Campbell,

Judy Behne,

APOLOGIES o Kyle Grabbe (KG), Jen Lawson, Bryn Jones

Open Meeting: 6.04pm
1. Minutes from previous meeting:

EW moves amended minutes are correct. LN seconded, all who were present at the
meeting agreed.

Review of previous actions:

Most points have been completed.

Committee Positions - still 2 vacant. RC proposed Registrar to be a formal position
with Judy Behne being suggested. Judy to think about this —back up from men’s
team would be helpful. Members list was done by the treasurer —this to be taken
over by Registrar.

RC to follow up on the copyright for use of design logo on uniforms. Next meeting.
35" anniversary —this is ongoing and will look further into it after AGM. Ongoing
Race Calendar - to be followed up after SQ Zone AGM and MOCC AGM. Ongoing

Jen Lawson - 35" Anniversary history — Ongoing.

Key register — Robyn Nutt does have an old list — this to be updated — Ongoing.

Cliff has a selection of keys.

Committee Locker — currently occupied by Cheryl. Noted she has 2 free lockers. MS
to action this to have 2" locker be vacated - Bill no longer on the committee.

Assets Register — assets have been added to Xero. Couple of novice paddles need to
be added to register. Steerers blades. MS to follow up on steerers blades. Next
meeting

Membership list — Blue Cards. MS to follow up details for Cheryl. Committee to add
blue card details. Next meeting.
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RC training matrix —to be sent out 10/9/24. Training packages relevant to different
roles.
‘Our Watch - Leadership in Sport” — carried over
MOCC Policies and update on constitution —
o New, formalized, Social Media Policy
o New, formalized, Committee and Other Member Screen Policy
o New, formalized, Code of Conduct — Coaches and Assistant Coaches &
MOCC Committee member; Agreement with MOCC
New, formalized, MOCC Management Committee Reference Manual
Update on constitution- new clauses 16.1 in the MOCC constitution-
Grievances
All changes approved by committee- moved by MS, seconded by RB. all who were
present at the meeting agreed.
The new policies and update to the constitutional will go to the General Meeting
(9/10/24).
Draft change to constitution & new policies - to be sent out to members 10/9/24.

3. Correspondence in and out:

Barry Smith —incident report — no damage or injuries — loss of life jackets — needs to
be lodged by coach on AOCRA website

Nurture Festival — canoe for come and try. Suggested instead of taking a canoe
maybe just have an information stand — with a come and try day at the club. Last
year’s come and try with the canoe wasn’t very productive. Kyle to follow up.

Pan Pacs - allocate teams canoes -MS to follow up with BJ. Canoes 607 and 608.
Need someone to tow canoes. As we are taking a trailer — possibly hire out some
canoes. Check for any other interest.

Mooloo Muddies — Men 607

Mooloo Shadows - Women 608

Lyn’s team

No matahinas to be used — avoid any possible damage.

Team building request — Tuesday 8" October - LN to follow up with Jen Rasmussen
about this.

Lots of new enquiries for SNAP- LN forwarded to Cheryl — will also copy Suzanne
Maksan and MS for any future enquiries. AOCRA memberships being taken out but
no club memberships — EW has been following them up.

Discussion were had on possibly charging a small free for come and try days and
also reviewing and streamlining membership. To carry this through to the next
meeting.

Aocra has issued Peter Dorries with a Sanction in accordance with the AOCRA
Complaints, Disputes and Discipline Policy (2023) which has resulted in suspension
of AOCRA membership for 4 1/2 months - (18 weeks) and no leadership role in
AOCRA for 12 months. This means he will not have Aocra membership for 18weeks
and not be able to coach for 12months. The management committee will continue
to discuss this matter at a later time.

Page 2 of 4



ABA
<~ CANOE CLUB

S
=
' <
QTR

- The committee welcome interest from other members who may wish to be a coach.
MS to follow up coaching courses/refreshers. Possibly contact SQ zone if they are
offering refresher courses.

The club will continue to ensure there will be a qualified coach at every training
session.

Presidents Report:
Hilo report - to be issued with next MoM, timeline for meetings (see attached)

Treasurers Report:
insurance payout for canoe $14772.73. got to keep canoe so it will now be fixed —
now not insured.
- 5canoes have been repaired $2000.
Merchant fee $39.95 per month— has now been cancelled - hasn’t been used since
2021.
Matahina now insured for correct value — saved $500.
Fees still outstanding - 19 invoices, 2 memberships, 1 canoe rack.
Website — has been attacked again — pages deleted, blocking items added — EW locked
out again — Creative Collective will not offer any further support. Kyle knows someone
who is knowledgeable in websites, who will back up the website before we transfer to a
new company.
Follow up on new uniform order —was it received and where was it sent to. Have been
invoiced. Just to confirm we have received the full order.

Up and coming events/regattas, AGM date, next regatta:

Nothing planned at this stage — waiting for SQ Zone AGM and possibly MOCC AGM
before looking at this. Was suggested that the OC1/0C6 format does not work and
suggested it may be better to have 2 separate seasons/regattas.

AGM date — 30 October

For regattas coaches to ask for interest and form teams 2 weeks out — canoes
allocated.

Pier to Pier —only 1 crew

Gold Coast regatta 17/10 —teamer, who is interested.

Pan Pacs — as above.

National Sprints — November

Noosa regatta — 30" November

. Club Policy and Procedures:
- Tobe sent out before the GM and AGM
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8. Budget for next year:
- Moved to next meeting.

9. Organising the next coaches meeting:
MS has set the date Saturday 21/9 at 9AM. Email to be sent to all coaches. Agenda to

be sent.

10. Other Business:

Grants - Jen Lawson
Travel grants from the local council — need to make this common knowledge
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Cheryl mentioned a mirage tail and ama is damaged — no report — written on the white
board - Leo to follow up.

Cook Islands 22-29 November. Anyone interested.

Meeting closed 7.28pm

NEXT MEETING

Committee Meeting 7" October 2024
General Meeting 9" October 2024
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