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Mooloolaba Outrigger Canoe Club (MOCC) Inc. 

Management Committee 
 

MEETING MINUTES 

DATE 5th August TIME 6.15pm 

LOCATION MOCC Compound 

 

ATTENDEES  Rowena Cogill (RC), Liesl Nash (LN) Elissa Wake (EW), 
Kyle Grabbe (KG), Michelle Small (MS), 

 Rick Bamford, Bryn Jones, Ronona Cuffe, Leo Hannan, Jen 
Lawson, Suzie Le Fevre, Judy Robinson, Kelli Wilson, 
Robyn Nutt 

 Barry Smith, Fiona Campbell – via mobile phone 

APOLOGIES  Nil 

 

1. Minutes from previous meeting 

Monday 22nd July. 

EW moved they are correct, MS seconded.  All agreed. 

 

2. Review of previous actions. 

Aim to fill 4 committee positions and president at next meeting. 

See running minutes 18/7/24 RE president. 

 

In line with Casual Vacancy clause 

KG nominated Bryn Jones as a director with the portfolio of craft/equipment/security.  

Bryn Accepted. EW seconded.  All agreed.   

MS nominated Rick Bamford as a director with portfolio of Membership committee 

member – Rick accepted, EW seconded, all agreed. 

Committee positions filled - 2 x Directors 

 

2 more director’s positions vacant 

ONGOING 

 

Notify Marina of the committee changes 
EW notified by submitting minutes to Jason who is the manager.   
COMPLETED ACTION 

Action – Jason has requested sign is missing and need it put up. 

KG to action. 

 

Notify Office of Fair Trading of the committee changes obligation within 30 

days 

EW submitted form to OFT 30 July 

COMPLETED ACTION 
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Notify AOCRA and SQ Zone of the committee changes 

Have been notified with the updated affiliation documentation 

COMPLETED ACTION 

 

Notify Website of the committee changes 

EW has updated 

COMPLETED ACTION 

 

Notify members of the committee changes and coaches and their contact 

details 

Email sent notifying members of President, Secretary, Treasurer and Coaches.  

Advise to send another announcing the rest of the new committee. 

ACTION - Advise to send another announcing the rest of the new committee. 

 

MOCC Inc needs email log ins and password 

All updated 

COMPLETED ACTION 

 

Set up bank authority with change of committee 

All updated 

COMPLETED ACTION 

 

Elissa to work with auditor to supply all required documents – bank authority 

and statements, so that audit can be submitted, in readiness for AGM 

All sent to Auditors, further conversations and information given.  Auditors will advise 

a date so the AGM can be set. Will know within the week and date can be set. 

COMPLETED ACTION 

 

Elissa will discuss/confirm rent balance with Marina 

EW - Double payment for the demountable.  This has been balanced and noted. 

COMPLETED ACTION 

 

Contact insurance companies – no building insurance in Xero (usually due 

June).  No public liability and no directors insurance evident 

insurance co contacted.  Public liability through Aocra– now in place with affiliation.  

Directors insurance included.  Building insurance all paid now $1220.  New canoe is 

now insured - $1080.   

COMPLETED ACTION 

 

To follow up on aquatic permit – Harbours and Marine for whale run – see April 

2024 minutes.  

Obsolete as Whale Run cancelled for 2024 

COMPLETED ACTION 

 
Follow up with Council for whale run 
Obsolete as Whale Run cancelled for 2024 

COMPLETED ACTION 
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Committee to call the website design company to discuss the payment, the 

conditions and the access 

EW gained access and updated passwords, filled uniform orders.  Website was then 

access by others and basically mostly deleted.  EW contacted website representative 

again – he said no trojans or viruses and he would look into it.  “Apart from someone 

logging in and deleting the website there is nothing wrong with website” and they 

would restore the website immediately.  All the links now working again. 

Jot form subscription– membership easy fill– completely deleted.  $435 year 

subscription. EW fixed this. 

EW updated all committee details, added minutes to member portal.  Minutes will 

always be added. 

COMPLETED ACTION 

New Action – EW to investigate jot form subscription details prior to next renewal. 

 

The committee to use previous designs for shirt and logo etc 

No evidence of previous claims for Copy Right or IP can be located in records at 

hand. 

Action- to follow up the copyright claim RC.  EW moved, KG second, all happy 

 

A letter is to be sent to each of the people who haven’t returned all of the 

information, IP and keys for the operation of MOCC Inc.  Explain exactly what 

they need, individually 

Gaye letter sent – items returned but a lot deleted. Laws about keeping information 

for a minimum 7 years (Incorporations Act).  7 days to respond. Min 60 days 

suspension. 

Gio’s letter in draft- to be completed and sent asap. 

ONGOING  

 

Minutes to be checked to see if Gaye Thomson was elected as Club Manager 

for world sprints.  Rowie Cogill is Club Captain – for world sprints 

Has been resolved.  Gaye has been removed and Ronona is Club Manager for world 

sprints. RC is still Club Captain for world sprints. 

COMPLETED ACTION 

 

Committee member to contact Emma Harding re FB admin 

Committee now has access to facebook pages  

COMPLETED ACTION 

ACTION - Still need gain access to men’s MOCC page – MS to action 

 

A member noted concerns re ongoing poor behaviour within the club 

membership 

Specifically related to comments being posted online.  Social Media Policy needing to 

be implemented- currently in draft, to be reviewed by management committee prior to 

proposing to members. 

ONGOING  
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Put 35th anniversary, and ask for contributions from the members and get a 

subcommittee going 

35th anniversary – committee created.  Fiona to talk to Steve West about contributing 

ONGOING 

 

Race calendar will be set in next few months – speak with SQ Zone about 

possible major event 

MOVE TO NEXT MONTH 

 

Jenny Lawson may have some and can do some interviews including Ron and 

other life members. Lea and past member Katy Kirby (historian) may have 

input. 

35th anniversary – Jen L to do some interviews. Jane Brimacombe given some info – 

ONGOING 

 

Key register follow up – Robyn Nutt or Cliff.  NB that shed #2 access is with 

Gio, Cec, Cliff and Jen R at present 

Robyn has an old list – to be updated 

ONGOING 

 

Pan Pac’s – teamer, canoe availability 

Lyn Loney and Susie Lefevre have requested canoes.  Gold Coast looking to hire 

canoes. 

 

Letter to Trish notifying of Ronona taking over from Gaye as Club Manager for 

world sprints 

COMPLETED ACTION 

 

Social Media pages 

Access to pages  

COMPLETED ACTION 

 

Coaches to sign an agreement – blue card, qualifications, social media,  

obligations 

Code of Conduct for coaches, valid blue card. Communication guidelines, use of 

technology, social media, rights and responsibilities, role and position descriptions, 

rights and responsibilities. 

Jo – MPTO for AOCRA has requested Training matrix, club MPTO, 

Risk management to be updated 

Fiona has prepared draft documents. 

Ready for next meeting 

NEW ACTION – RC to confirm additional scope with Fiona 

 

Assets Register 

Asset list – no list evident.  EW found some new assets and added them to Xero.  

Keep looking – may have been deleted.  

Galagher Insurance have an old asset list. Paddles, life jackets, lights, marquees, 

Ipads, squares 
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ONGOING 

 

3. Correspondence – in and out 

 Application for affiliation – needed to be revised to include AOCRAs new RM 

requirements Risk Management Plan updated and re-issued – club now 

affiliated & PL Insurance CoC has been received.  

 Correspondence from AOCRA MPIO – resent to ensure action was taken 

(first issued Feb 24)  

Requesting 4 items to be actioned; 

1) All coaches are to have blue cards and a register be maintained by the 

club and can be provided to the zone on request. 

Action – Ensure membership list is current and shows Blue Card details for all club 

coaches. 

 

2) A club MPIO is to be identified and appropriately trained through the links.  

There should be at least one female and one male. 

Action – approach appropriate club members to gauge interest.  Note MPIO cannot 

be on the committee or a coach. 

 

Motion: RC moved to nominate Robyn Nutt as a female MPIO. Seconded by MS. 

Accepted by Robyn Nutt.  All agreed. 

 

3) Develop an education plan to identify the necessary education courses 

provided by Sports Integrity Australia. A register of enrolment and completion of these 

courses need to be maintained by the club and can be provided to the zone on 

request. 

 

Action – RC to develop training matrix for discussion and inclusion in codes of 

conduct / roles and responsibilities work.  RC to share with By-Law / Policy 

Committee for inclusion. 

 

  4) Consider information from ‘Our Watch – Leadership in Sport’ document.  

Consider ways that this might be demonstrated by leaders of MOCC 

Action – RC to review doc prior to next meeting 

 Request from Cheryl to use a canoe for Maroochy river race. Yes to hire but 

clarify who is going to tow the canoe (from the club) at their cost.  Kamanu.  

Any damage – they are to pay excess. We suggest they ask Jeff R to tow – 

MOCC trailer too large for access at this venue. All agreed 

 Ronona requesting canoe for extra training on Wednesday 7th August for final 

world’s session. All agreed 

 Pan Pac’s – Lyn Loney, Susie L have requested canoes – suggested they list 

paddlers and events.  Log for canoes used – checking for damage to canoes. 

Non Aocra events – excess to be covered.  Towing to be paid. All agreed 

 Insurance payout $19000 less GST less excess – increased but insured value 

is $25000.  Rowe to follow up with Cliff and check policy details with Elissa. 

Action RC / EW to confirm policy details 

Ronona suggested letter of thanks to AOCRA for the hire of the lake – and Georgie 

for organising the training day. 
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Action – RC to send thank you letter. 

Transfers – a member transferring back, pending release from previous club. RC to 

check with AOCRA.  Judy to be instated as registrar, Dale to be removed. 

Blue cards from Barry and Fiona – add to register.  Not necessary to have everyone 

who is not on the committee but advisable.  Should be listed on the membership 

register- these members have a blue card. 

 

4. Presidents report 

RC would like to put out an email to members highlighting, committee actions over 

the past 4 weeks, what has been found. A pattern of behaviour showing inappropriate 

use of power and process.  Letters being sent to state and national organisations that 

were not discussed by the committee or minuted.  Scam payments not disclosed. 

Plans on moving forward, training recommended, updated policy and procedures. 

 

5. Treasurers report 

working with auditors on EOFY report.  $896 outstanding fees – to be chased (53 

invoices). 1x senior men’s member – canoe storage and membership $500 

outstanding. Outgoing $3389 rent. Building Insurance $1220, $1079 extra boat 

insurance, signage rental $500.   

ANZ merchant fee $39 – stripe fee – EW to follow up. 

 

6. Committee Positions (Directors) 

Bryn Jones and Rick Bamford nominated – see previous actions 

 

7. Up and coming event/regatta – next event AGM, Pan Pac’s 

Pan Pac’s covered – see incoming correspondence 

AGM date to be advised on notice from auditors - see previous actions. 

 

8. Portfolio – Social media policy/Code of Conduct 

Policy or By-Law updates need to go through special GM before AGM. 

14 day’s notice, 

AGM 45 day’s notice 

Distribute polices and agenda prior 

 

9. Other business 

Men’s training– exclusion of some members at this stage only because we need their 

details to add to teamer which had been deleted.  Registrar will not allow access to 

the member’s details. 

 

NEXT MEETING 9th September 2024 

 

Meeting closed at 8.07pm 


