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INTRODUCTION

Mooloolaba Outrigger Canoe Club Inc. (MOCC) is a non-profit organisation whose
safety and operation is managed by club members. MOCC adheres to the ‘Integrity
Policies, Bylaws and ‘A0 Rules” as supplied by the national governing body —

Australian Outrigger Canoe Racing Association (AOCRA).

The club is made up of a Committee and members. The Committee members are
as follows: President, Secretary, Vice President, Treasurer, Club Captain and

Committee Members.

The Secretary is the primary point of contact for club members and is also the
person who makes direct contact with AOCRA and the SQ Zone. At the
commencement of each Season, the club Secretary issues AOCRA with a list of
contact personnel for the Club. The list includes all committee members contact

details.

The Committee meets on a monthly basis (and sometimes more frequently) to
discuss current and new business, including new guidelines and directives as
issued by AOCRA or the SQ Zone from time to time.

All paddlers are made aware of current and future requirements and their
obligations as paddlers in relation to safety and conduct when representing the club

at regattas and other paddling related functions and fundraisers.

This risk assessment outlines the process required to ensure training sessions are
conducted in a safe manner. The risk assessment process is every individual
paddlers responsibility not just that of the coach/ steerer /crew captain. Every
paddler is responsible for their safety at all times. To ensure that all paddlers are
aware of their responsibilities, all club members are obliged to read, understand
and acknowledge MOCC risk assessment. (PLEASE SEE ATTACHMENT 1).
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ADMINISTRATION

Club and AOCRA Membership
Once a paddler has come and tried paddling up to six sessions (within a 3 month

period) before they are expected to join as a member of MOCC and AOCRA to be

able to continue paddling.

Insurance fees are governed by AOCRA and membership fees are governed by
the MOCC committee and are reviewed at the club AGM each year.
AOCRA membership and insurance involves renewing or registering for

membership at www.aocra.com.au

In order to become a member of MOCC, all paddlers are to read and acknowledge
the Risk Management Plan and other documents as indicated by MOCC
Committee, join AOCRA and pay MOCC fees when due. Paddlers are not to paddle
if AOCRA fees have not been paid. A small amount of time will be allowed for

paddlers to renew their membership after expiration.

If a paddler has a medical condition, then they must disclose this in their AOCRA
application (www.aocra.com.au). A Medical Declaration form (available online at
the time of application) must be completed by the paddler’s doctor, and returned to
the AOCRA registrar. The paddler's membership with AOCRA will not be complete
until this Medical Declaration is received by the AOCRA registrar.

Club documents completed includes the following:

° MOCC Membership form (New & Renewing) (Online form via website)
° Acknowledgement of risk assessment understanding (See Attachment 1)
° It is the responsibility of members to pay their fees when due. An invoice will

be issued by the Treasurer after the online form has been accepted for all new and
renewing members.
° Members must also register for AOCRA membership online at

www.aocra.com.au
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Visiting / New Paddlers

° Visiting or new paddlers will be under direct supervision of MOCC Coach or
Captain.

° A brief rundown of the sport will be discussed prior to entering the water

° For a non-AOCRA member an indemnity and release form will be
competed.

° New paddlers are entitled to up to 6 sessions only (to be used within 3

months). After 6 sessions (or 3 months whichever comes first), the paddler is
required to complete all club membership requirements as noted above and pay
AOCRA and Club membership fees.

° Paddlers from another Club/State/Country will be allowed to train and
safety measures and expectations will covered with that paddler before
commencement of training by the team captain (steerer) for that session.

° New paddlers are not permitted to paddle for any further sessions until

completed paperwork and monies are received by club Treasurer.

REPORTING PROCEDURES
AOCRA

www.aocra.com.au is the website for AOCRA and all administrative documents,

regatta schedules, sporting updates, latest news and regatta results are available

on this site

Incidents — Injuries and Equipment Damage
° An online incident report (www.aocra.com.au) must be completed as per

AOCRA requirements (Regatta and Training Rules). Members MUST log into the
AOCRA website to be able to lodge an incident report. Incidents must be reported
within 7 days of the event.

° A copy of the report is automatically sent to the AOCRA Safety Officer and
the zone and club secretaries.

° An incident report MUST be completed to enable a paddler to make an

insurance claim for medical or related expenses and for equipment damage claims.
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Coaching

° MOCC has a head coach and a list of registered assistant coaches and
volunteers.

° All coaches MUST be registered club members.

° All junior coaches and volunteers must meet the requirements of AOCRA’s
Rules — Section 9 Working with Children.

° Coaches must meet the requirements outlined in the AOCRA Rules —Section
9. Coaching

° Coaches are to provide training programs, in accordance with AOCRA’s

policy, and are to be made available for all members to peruse. Each training
session is to be recorded in a logbook, detailing the following items:

- Time and date

- Attending paddlers

- Direction/location

- Weather conditions

- Type of and duration of the session

- Any incidents or injuries

Safety — Paddler Suitability (Swim, Tread and Huli)

All MOCC club members must undertake annual swim/tread water/canoe huli (flip)
tests as follows and results recorded in a club register:

° Seniors - Swim 400m with no external aid, and tread water for 5 minutes.

° Juniors including Minnows - Swim 150m with no external aid, and tread water
for 3 minutes.

Note: Juniors competing in senior paddling events must complete the senior swim
& tread water tests.

Note2: If an AOCRA member fails either the annual swim or tread water test, that
member must wear a lifejacket/Personal Floatation Device (PFD) (as always
described in these rules), whilst training or competing in any form of outrigger
canoe.

Note3: If a Club Member “fails” the test to safely re-enter the canoe under their own
strength, they are to be advised that they are not eligible to paddle. They will be
given further opportunities to undertake the test, at the discretion of the Club Coach
and Club Safety Officer.
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The Member may be offered the opportunity to utilise a rope ladder or bungee cord
(or similar) to assist them to re-enter the canoe. If this is successful, the paddler
must have that apparatus with them every time they are in the canoe.

° Paddlers using OC1/0OC2 craft need to undertake huli drills to confirm their
competency to right and reboard their canoe following a huli.

° Pregnancy and paddling — pregnant women should be treated with respect
and any unreasonable barriers to their full participation in our sport needs to be
removed. A medical certificate is to be provided to the club to assist the club to
provide a safe environment for the paddler and their unborn child. Without this the

paddler is not to continue to participate in paddling activities.
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GENERAL WATER SAFETY PREVENTATIVE MEASURES

MOCC OCC is located at the Mooloolaba marina, with launching of canoes from
MOCC compound on Parkyn Parade. When paddling in the Marina and related

waterways there are some unique risk management issues.

The primary risk is the potential for interactions between outrigger canoes and large
marine vessels including coal tankers, tugboats, fishing boats and general marine
pleasure craft. All preventative measures must be taken to avoid collisions
including actions such as canoes giving way to larger craft and the use of lights
during after hours paddling. The canoe launch point is upriver of most of the major
marina/port traffic and is relatively protected. All paddlers must be aware of the

other craft in the area and alert their steerer when required.

Sun Safety and Hydration

AOCRA has accepted a sun smart policy and acknowledges that the sport is
conducted in an environment where sun safety is paramount. It is recognised that
skin cancer is preventable by the application of preventative measures such as sun
safe dress standards, wearing of hats, wearing of sunglasses and use of protective
sunscreens during competition and training.

Paddling presents risk in regards to both Hyperthermia and Hypothermia. Club
coaches and paddlers will make themselves aware of the prevailing and forecast
weather conditions and dress accordingly. In excessive heat or cold, coaches will
undertake a risk assessment based on the conditions and assist paddlers in the
appropriate hydration, nutrition, clothing and protection. Additional equipment
should be considered given the prevailing weather conditions. (i.e. Space blankets,

1mm paddling clothing etc)

Paddlers, in conjunction with their Club Coach, will consider prevailing conditions

and paddling distance to determine if hydration and food should be carried.

Weather Precautions
AOCRA has a strict policy on the use of canoes during strong and gale force wind
warnings. Under no circumstances are canoes to be put in to the water during a

gale force warning. Coaches are responsible for assessing the conditions for every
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training sessions and make a determination on training with safety of all paddlers

paramount in that decision making process.

Training

MOCC requires all canoes carry the following safety equipment during each

training session.
OC6 —safety equipment:

° A Level 50 (previously Type 2) PFD, as outlined in the Roads and Maritime
Boating Handbook 2016, MUST be carried on board each canoe - one for each
paddler — every time the canoe is put on the water.

° Waterproof bag containing a mobile phone.

2 Balilers per canoe.
Appropriate spare paddles
Lights on canoes when training before sunrise and after sunset.

o No club canoe will be used for individual sessions without the prior written

approval by the Management Committee or Head Coach.
0OC1/2 - safety equipment:

° The club OC2 is only to be used in conjunction with club training sessions.
Personal use and use for social paddling is not permitted without the prior written
approval by the Management Committee or Head Coach.

° A Level 50 (previously Type 2) PFD, as outlined in the Roads and Maritime
Boating Handbook 2016, MUST be worn by each paddler, every time the canoe is
put on the water for a recognised training session.

° A Leg rope is a mandatory safety feature and must be attached to

OC1/0OC2 canoes. It is expected that paddlers use them to ensure their own
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personal safety especially when offshore and/ or in conditions where the paddler/s
may become separated from their canoe

° If training at or near dark paddlers must wear a light attached to their
person or canoe — e.g. head light

° All paddlers are to participate and be under the guidance throughout the

training session of the respective coach.

Note: Inflatable lifejackets will be acceptable as a PFD when paddling, on the
requirement that the gas cylinder has been checked and certified by club. This
should be undertaken in the first two weeks of every October and be an annual
assessment, recorded and maintained by the club. This also applies to club
inflatable PFD’s.

General Safety Rules to be followed at all times:
When training at dusk or dawn or sessions that start or finish in the hours of
darkness, the following equipment must also be included:

° all-round white flashing light if they are on the water before sunrise or after

sunset (https://www.msq.qld.gov.au/safety/navigation-lights).

° Storm covers are to be put on canoes in the event of rough conditions.
This is at the discretion of the team Coach and Steerer (master of the canoe).

° The canoe rigging must be checked prior to every session and re-rigged
where necessary.

° The steerer (or master) of the canoe is legally responsible for the
navigation and direction of the canoe and the paddlers in the canoe. All paddlers
must follow the steerer’s directions.

° The steerer/team captain of each crew is responsible for the safety of the
canoe and the paddlers.

° There are no more than 6 paddlers in each canoe for any session.

° Any person showing signs of alcohol consumption or other erratic/unsafe

behaviours will not be allowed in the canoe.

A team session captain is appointed for every training session. This person

ensures the safety of all of their crews training. This person ensures that the
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canoes are equipped for the training session and meets the club safety

requirements.

OC1/2/V1 - the club will follow the minimum requirements that paddlers must
adhere to when paddling outrigger small craft, that is any craft other than a OC®6,
to be eligible for personal accident and liability insurance cover- for both enclosed

waters and for open waters.

OC6 — the club will adhere to the AO rules (8.7) regarding training in offshore and

coastal waters.

ACCIDENT PROCEDURES

° All paddlers should be made aware of preventative measures and how to
deal with a situation on the water.

Measures may include:

o Use of PFD’s

o Bailing techniques

o Understanding the ocean / waterways
o How to rig a canoe

© How to huli and recover a canoe

@ How to exit and reboard a canoe

o Managing a canoe in the surf

o Attaching storm covers

o Use of a tow rope

o How to attach the club canoe lights

All incidents (injury & equipment damage) will be reported to the Club Secretary or
President immediately. No one else is suitable and one of these two people MUST
be contacted. All incidents must be logged into the AOCRA online system within 7

days of incident.
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CONCLUSION

MOCC complies with all AOCRA policies, rules, regulations, requirements and
guidelines. All members are made aware of their membership obligations and

requirements for training.
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ATTACHMENT 1 Sign in sheets

Where Teamer is not used, the following form shall be completed.

OC6 Checklist

" Spare paddle

= Rigging checked

" Safety Pack

= PFDs for each paddler
(6)

. Lights (if necessary)
. Signed onto the water
. New paddlers briefed

0OC1/2 checklist

. Leg rope on canoe

" PFD / Life jacket on
canoe

] Advised on land person

of course to be taken and expected
return time.

DATE SESSION TIME IN SIGNIN | TIME OUT | SIGN OUT
TODAYS 0OC6,1o0r |Time Signature | Time back | Signature
DATE 2 leaving for | of steerer | to beach of steerer

paddle
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ATTACHMENT 2

Paddlers Acknowledgement

RISK ASSESSMENT ACKNOWLEDGEMENT
As a member of Mooloolaba Outrigger Canoe Club | have been made aware
of the Risk Assessment document for the Club.
| have read the document.

| understand my obligations as a member of the Club to adhere to all the
safety requirements as per this Risk Assessment.

Surname

Christian Name

Signature

Date
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ATTACHMENT 3

Online membership form
https://form.jotform.com/233116881295056
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ATTACHMENT 4
Club Activity RISK ASSESSMENT
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Club Risk Management Plan/ Assessment

The risk - things that may happen. Likelihood | Consequences | Risk Risk treatments Risk rating Officer / area responsible for
What is it and how can it happen? rating after risk implementation of risk treatments
treatments
Common law action will be taken against | Unlikely Major H-68 Ensure MOCC has current M-48 MOCC Committee
MOCC. public liability insurance.
Coaches training inadequate Likely Minor M-52 Ensure all coaches must be L-4 MOCC Committee
accredited or work under an
accredited coach.
Junior Safety — Inappropriate interactions | Possible Major H-72 Ensure all adults must have M-44 Junior coach/ MOCC Committee
a blue card when working
with Juniors
Canoe management- injury while lifting Likely Moderate M-56 Ensure adequate people are | L-24 Coaches/ Participants / MOCC
canoes assisting lift etc Committee
Personal injury eg strains, broken limbs, Possible Moderate M-52 Safety awareness promoted. | M-48 Coaches/ participants/ MOCC
sunburn, etc. First aid kit available. Committee
Sunscreen / shade available.
Emergency services
contacted if required.
Slip on ramp resulting in personal injury or | Possible Moderate M-52 Regularly clean ramp, M-48
damage to craft monthly schedule to be
implemented
Weather Events (including gale force Possible Catastrophic E-92 Check BoM forecast before M-48 Coaches/ participants/ MOCC
winds, dangerous currents, electrical and during trainings etc. If Committee
storm, etc) necessary and/or possible,
relocate or cancel event.
Trip hazards / obstacles leading to Possible Moderate M-52 Maintain the site as free from | M-32 Participants /MOCC Committee
personal injury obstacles as possible.
Late Canoe — not returned by allotted time | Possible/ Minor L-24 Train in group. Patrol usual L-4 Coaches/ Participants
unlikely training area. Contact
emergency services if
required
Canoe flip (Huli) Possible Moderate M-52 Ensure all members M-32 Coaches/ Participants/ MOCC

complete AOCRA swim test

Committee
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and huli drills. Wearing of life
jackets for all members who

did not adequately complete

drills.

Encounter Boating traffic

Likely

Major

E-84

Ensure coaches & steerer &
members have knowledge of
marine rules and adhere to
them.

M-32

Coaches/ Participants/ MOCC
Committee

Lack of light

Possible

Moderate

M-52

Be aware of the conditions,
return to the shore as soon
as possible. Carry a light if
possible, light may not be
sufficient for the duration of
training event

L-8

Coaches/ Participants

Canoes caught in inclement conditions
with inexperienced operators

Possible

Minor

M-32

Keep up to date weather and
wind reports, ensure
adequate coaching
instructions are given

L-4

Coaches / Participants /MOCC
Committee

Interaction with Marine wildlife

Rare

Major

H-64

Render first aid if possible.
Call on emergency services.

M-44

Coach/ participants/ MOCC Committee

Litter at site and surrounding areas

Likely

Minor

M-36

Encourage use of bins
provided.

L-12

MOCC Committee

Anti-social behaviour.

Possible

Major

H-72

Coaches and MOCC club
members to be on alert.
Report to committee to follow
up. If appropriate, engage
Queensland Police Service.

M-32

Coaches/ Participants/ MOCC
Committee

Damaged equipment

Possible

Moderate

M-52

Report any damages to
MOCC Committee
immediately. Do not use
damaged equipment.

M-32

Coaches/ Participants/ MOCC
Committee

Drowning

Possible

Catastrophic

E-92

Ensure all members
complete AOCRA swim test
and huli drills. Wearing of life
jackets for all members who
did not adequately complete
drills. Contact Emergency
services if required.

M-52

Coaches/ Participants/ MOCC
Committee
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Environmental damage:
Damage to vegetation, wheel rutting, etc

Possible

Moderate

M-52

Site plan developed taking
into account environmental
elements. No interference
with any natural element. No
use of vehicles on grassed
areas after wet weather

L4

MOCC Committee

Lost property

Possible

Minor

M-32

An area for lost property
should be clearly signed

MOCC Committee

Noise nuisance

Possible

Moderate

M-52

Adhere to noise regulation
guidelines and listen to
needs of local’s residents.

Coaches/ Participants/ MOCC
Committee

Medical emergency

Possible

Major

H-72

Identify type of emergency
and contact relevant people
ie emergency services,
family and MOCC Committee
(president or secretary)

M-52

Coaches/ Participants/ MOCC
Committee

Psychosocial — eg Bullying and
harassment

Possible

Maijor

H-72

Ensure trained MPTO’s

Committee members to
complete relevant training
per training matrix

M-52

MOCC Committee
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Risk Assessment Process
1. IDENTIFY the risks or hazards;

2, ASSESS the risks or hazards (using likelihood and consequence)
3. CONTROL the risks or hazards

could occur at some time

Rare
may occur in rare circumstances

Insignificant Minor Moderate Major Catastrophic
Little or no impact, injury, Minor impact, injury, Moderate impact, Major impact, injury, Extensive impact, injury,
. disruption or disruption or injury, disruption or disruption and disruption or
Risk Category inconvenience inconvenience requiring inconvenience that inconvenience requiring inconvenience requiring
minimal effort to manage | can be managed under considerable massive effort to manage
normal procedures management effort
L Almost Certain 4
| is expected to occur M-28 M-40
Likely _
K will occur at most times M-36
L Possible M-32
E might occur at some time
H Unlikely
o)
o
D

Medium Risk (M-28 to M52 Manage via planned action/s
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